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Request for Proposals 
Development Consultant 

Response Deadline: April 26, 2019 

 
Young Playwrights’ Theater (YPT) seeks to engage a communications consultant 

or consulting firm to create and support implementation of an institutional 
marketing campaign that leverages YPT’s upcoming 25th anniversary in 2020 to 

reach new audiences and donors. 

 
We seek a consultant who understands and values racial equity and anti-

oppression as organizational operating principles and shares our passion for 
affirming the brilliance of young people and advancing access to arts education 

that centers the experience of youth, especially those whose voices are often 
minimized.  

 

Background 
 

Founded in 1995 by award-winning playwright Karen Zacarías, YPT inspires 
young people to realize the power of their own voices. YPT believes that 

creative expression and theater are valuable tools for the education, 

enrichment, and self-actualization of young people. Through our programs and 
productions, we fulfill young peoples’ creative visions by hiring professional 

artists to guide and perform original youth-generated work for their peers and 
for the public. YPT believes that it is important that youth, especially those 

whose voices are often minimized, have access to high-quality arts education 
that centers their experiences and is culturally competent and affirming for all 

young people involved. In order to do this work, YPT acknowledges oppression 

and reduces its harm through our internal and external structures and practices.  
 

YPT believes that our students are inherently brilliant and we exist to share that 
brilliance with the world. 

Annually, YPT serves 1,000 students throughout Greater Washington with free 
in-school, after-school, and summer arts education workshops, and hundreds of 

audience members through professional productions of student-written work. 
Since 1995, YPT has impacted the lives of over 70,000 students and community 

members with our programs and performances.  

YPT’s fiscal year runs July 1-June 30. We currently have a full-time staff of nine. 

Our communications efforts are implemented by YPT’s Communications 
Manager, and overseen by YPT’s Development Director, and our annual 

communications implementation budget is typically under $10K. We have an 

active social media presence on Facebook (2,052 followers), Instagram (979 
followers), and Twitter (1,231 followers), and we use Constant Contact as our 

email platform (3,944 contacts). Salesforce is our current CRM database. 
Currently, we garner one to three earned media stories in a fiscal year, on 

topics ranging from performance reviews, to program updates, awards, and 

profiles of YPT staff and community members: 
https://www.youngplaywrightstheater.org/media/ypt-in-the-news. 
 
Scope of Work 
 

YPT was selected to participate in the DC Commission on the Arts and 
Humanities’ 2018 UPSTART capacity building program, which will provide 

funding for this consultancy.  

https://www.youngplaywrightstheater.org/media/ypt-in-the-news
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In 2020, YPT will celebrate its 25th anniversary, and we plan to leverage this 
milestone year to energize both existing and new audiences and donors to be 

part of YPT’s “next 25 years.” We envision this communications campaign will 

coincide with a number of fundraising activities, including an end-of-year 
campaign (fall 2019), a 25th anniversary celebration (April 2020), and new 

systems and templates that will allow the staff to maintain new momentum for 
future activities throughout 2020 and beyond. 

 

The consultant will report to the Executive Director and will work closely with 
the Communications Manager. This spring, YPT will engage a fundraising 

consultant to design a comprehensive individual giving strategy. The 
communications consultant will have intersecting dialogue with this consultant, 

but largely focus on earned media, special events, and other priorities, as 
needed. 

 

We invite proposals from consultants to accomplish the following tasks:  
 

Phase 1: Audit YPT’s existing communications activities and key 
publics, research YPT’s external communications landscape, and 

develop an institutional marketing campaign that utilizes existing 

resources and YPT’s 25th anniversary year to deepen connections with 
existing publics, while introducting YPT to new potential audience 

members and donors. The campaign should incorporate updated messaging, 
key publics, and communications strategies and tactics, including earned media, 

special events, and digital and traditional creatives. The campaign should also 
outline a process for evaluating progress against clear goals. Ideally, the 

campaign should be presented to the YPT Board of Directors by September 30, 

2019. 
 

Phase 2: Provide ongoing implementation assistance. Once the 
campaign launches, work alongside staff and board to provide training and 

support as necessary, especially in implementation of earned media tactics.  

 
Budget 

 
The budget for this project ranges between $15,000 - $25,000, depending on 

the select approach. 

 
Submission details 

 
Please include the following information in your proposal:  

 Description of the process to complete the tasks with proposed timeline 

based on the above described milestones. 
 General qualifications of individual communications consultant or firm, 

including specific experience with earned media and integrated institutional 

marketing campaigns. Demonstrated experience with organizations working 

at the intersection of arts, education, and social justice preferred.  
 Additional funds may be available for consultants or firms with 

capacity and resources to update YPT’s website design and 

messaging, and to create a 25th anniversary video to present at 
YPT’s 25th anniversary fundraising event in April 2020. If you have 

this capacity, please include these items in your proposal and 

budget.  
 Client list and contact information for three references. 

 Name and bio for individual(s) providing consulting services. 

 Proposed fee structure and payment schedule. 
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Timeline 

 

 Proposals due by April 26, 2019. 

 Consultant selected by May 10, 2019. 

 Work to begin by June 3, 2019. 

 Campaign plan presented to YPT board by September 30, 2019. 

 Work to be completed by June 30, 2020. 

 
Contact 

 
Please send questions and proposals in PDF format via email to Brigitte Winter 

at bwinter@yptdc.org.  
 

mailto:bwinter@yptdc.org

