
  
 

 
       Student playwrights. Professional actors. Bold new voices. 

 

 
Brigitte Winter 
Executive Director 
 
Karen Zacarías 
Founding Artistic Director 
 
YPT Advisory Council 
Nilo Cruz 
Sarah Ruhl 
Anna Deavere Smith 
Paula Vogel 
Charles Randolph Wright 
 
Board of Directors 
Glenn Greene, Chair  
Anne Eigeman, Secretary 
Ben-James Brown, Treasurer  
Frank Cervarich 
Deven Comen 
Walt Derengowski 
Paul Feeko 
Roxanne Garza 
Colin Hovde 
Julie Paller 
Lisa Rawls 
Johnny Walker 
Karen Zacarías 
 
 
6925 Willow Street NW 
Suite LL-230 
Washington, DC 20012 
 
202-387-9173 (p) 
202-387-9176 (f) 
 
info@yptdc.org 
 
www.yptdc.org 
 

         
 
 

 
Request for Proposals 

Development Consultant 
Response Deadline: April 10, 2019 

 
Young Playwrights’ Theater (YPT) seeks to engage a development consultant or 
consulting firm to create and support implementation of an individual giving 
strategy that leverages YPT’s upcoming 25th anniversary in 2020 to expand 
YPT’s annual operating budget from $870K in 2019 to $1 million by June 30, 
2021. 
 
We seek a consultant who understands and values racial equity and anti-
oppression as organizational operating principles and shares our passion for 
affirming the brilliance of young people and advancing access to arts education 
that centers the experience of youth, especially those who voices are often 
minimized.  
 
Background 
 
Founded in 1995 by award-winning playwright Karen Zacarías, YPT inspires 
young people to realize the power of their own voices. YPT believes that 
creative expression and theater are valuable tools for the education, 
enrichment, and self-actualization of young people. Through our programs and 
productions, we fulfill young peoples’ creative visions by hiring professional 
artists to guide and perform original youth-generated work for their peers and 
for the public. YPT believes that it is important that youth, especially those 
whose voices are often minimized, have access to high-quality arts education 
that centers their experiences and is culturally competent and affirming for all 
young people involved. In order to do this work, YPT acknowledges oppression 
and reduces its harm through our internal and external structures and practices.  
 
YPT believes that our students are inherently brilliant and we exist to share that 
brilliance with the world. 

Annually, YPT serves 1,000 students throughout Greater Washington with free 
in-school, after-school, and summer arts education workshops, and hundreds of 
audience members through professional productions of student-written work. 
Since 1995, YPT has impacted the lives of over 70,000 students and community 
members with our programs and performances.  

YPT’s fiscal year runs July 1 to June 30, and our FY19 annual budget totals 
$870,580. Our income portfolio is made up of approximately 36% foundation 
grants, 33% local government grants, 7% individual donations, 6% federal 
government grants, 4% corporate grants and sponsorships, and 14% earned 
income from school fees and production revenue. We have a full-time staff of 
nine, including a Development Director overseeing YPT’s fundraising strategy 
and implementation and a Development Manager focused on grant-writing, 
grant research, and institutional relationships. Salesforce is our current CRM 
database. 

Scope of Work 
 
YPT was selected to participate in the DC Commission on the Arts and 
Humanities’ 2018 UPSTART capacity building program, which will provide 
funding for this consultancy.  
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In 2020, YPT will celebrate its 25th anniversary, and we plan to leverage this 
milestone year to develop and execute a comprehensive individual giving 
strategy to increase giving from current donors, engage lapsed donors, and 
energize new donors to be part of “the next 25 years.” We envision this 
strategy beginning with an update to the traditional end-of-year campaign (fall 
2019), integrating a campaign for the 25th anniversary (April 2020), and 
guidance to continue to build the 2020 end-of-year campaign in support of 
FY2021 revenue goals.   
 
The consultant will initially report to the Executive Director, as the Director of 
Development will be on leave from late June until early September. Later this 
spring, YPT will engage a marketing and communications consultant to support 
planning and execution of earned media, special events, and other priorities. 
We expect that there will be some intersecting dialogue between these 
consultants. 
 
As a result of this fundraising consultancy, YPT has a goal to expand our annual 
operating budget from $870K to $1 million by June 30, 2021.  
 
We invite proposals from consultants to accomplish the following tasks:  
 
Phase 1: Develop a written fundraising plan that focuses on utilizing 
YPT’s 25th anniversary year to increase giving from existing donors, 
re-engage lapsed donors, and acquire new donors. The plan should 
outline strategies and actions to set and achieve fundraising goals for 2019-
2021, toward expanding YPT’s budget from $850K to $1 million by June 30, 
2021. The plan should also document specifics related to leveraging YPT’s 
planned 25th anniversary celebration event in April of 2020. The consultant will: 
• Evaluate YPT’s current individual donor strategies and actions. 
• Outline strategies to leverage YPT’s 25th anniversary year and April 2020 

event to cultivate, acquire, steward, and sustain individual contributions. 
• Detail specific actions for each strategy. 
• Provide guidance on appropriate staff, board, and volunteer structure 

needed to implement actions. 
• Assign tasks/action steps to individuals and set timelines for each 

fundraising action step. 
• Include a process to monitor and evaluate progress on fundraising plan 

implementation. 
• Ideally, present the plan to the board of directors by September 30, 2019. 
 
Phase 2: Provide ongoing implementation assistance. Once the plan is in 
place, work alongside staff and board to:  
• Develop value proposition/case statement tailored toward individual donors. 
• Develop systems for ongoing donor engagement. 
• Draft a tailored prospect list of current and future individual donors. 
• Secure and staff solicitation meetings with staff and/or board leadership. 
• Review donor solicitation and 2020 event materials, provide updated 

content and recommend changes to collateral materials.   
• Provide fundraising support for staff and board (training, coaching, etc.) 
• Provide coaching support for 25th anniversary event planning and April 2020 

implementation. 
 
Budget 
 
The budget for this project ranges between $20,000 - $30,000, depending on 
the select approach. 
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Deliverables 
 
All documents must be in electronic format suitable for ongoing customization. 
1. Wealth screen of YPT’s existing donor base. 
2. Completed written fundraising plan that sets YPT’s fundraising goals, 

strategy, and systems for 2019-2021. 
3. Completed template to use to track and monitor goals in fundraising plan. 
4. Completed value proposition/case statement. 
5. 24-month prospect list to guide solicitations across our 2019 end-of-year 

campaign, our 25th anniversary celebration in April of 2020, our 2020 end-
of-year campaign, and our 2021 spring solicitation campaign. 

 
Submission details 
 
Please include the following information in your proposal:  
• Description of the process to complete the tasks with proposed timeline 

based on the above described milestones. 
• General qualifications of individual development consultant or firm, 

including specific experience working with individual giving and milestone 
event planning for nonprofits. Demonstrated experience with organizations 
working at the intersection of arts, education, and social justice preferred.  

• Client list and contact information for three references. 
• Name and bio for individual(s) providing consulting services. 
• Proposed fee structure and payment schedule. 
 
Timeline 
 
• Proposals due by April 10, 2019 
• Interviews held by April 24, 2019 
• Consultant selected by April 26, 2019 
• Work to begin by May 1, 2019 
• Fundraising plan presented to YPT board by September 30, 2019. 
 
Contact 
 
Please send questions and proposals (in PDF format) via email to Brigitte 
Winter, Executive Director at bwinter@yptdc.org.  
  
 
 
  


