
Young PlaYwrights’ theater

Our Mission

Young Playwrights’ Theater inspires young people to realize the power of their 
own voices.

Our Touchstone

Young Playwrights’ Theater (YPT) believes that creative expression and theater 
are valuable tools for the education, enrichment and self-actualization of young 
people. Through our programs and productions, we fulfill their creative vision 
by hiring professional artists to guide and perform original youth-generated 
work for their peers and for the public.

YPT believes that it is important that youth, especially those whose voices 
are often minimized, have access to high-quality arts education that centers 
their experience and is culturally competent and affirming for all young people 
involved. In order to do this work, YPT acknowledges oppression and reduces 
its harm through our internal and external structures and practices. 

YPT believes that young people are inherently brilliant and we exist to share 
that brilliance with the world.

Strategic Frame



Commitment to Craft

Values that inform our work

Respecting Autonomy

Creative Collaboration

Responsive Flexibility

We believe it is important that we respond to these dynamic and changing situations by being flexible while 
maintaining our commitment to our touchstone and high standards. In our programs and productions, we strive 
to be responsive to students’ needs and desires and their community context by using flexible curricula and 
producing performances reflective of students’ priorities and world views. In our office, we will be responsive to 
the needs, plans and work requirements of our co-workers by understanding our plans must be fluid and our 
benchmarks flexible without losing sight of our intentions. This means we will pursue our deeply held intentions 
while making decisions that respond to the needs of people and communities rather than expecting people and 
communities to conform to our decisions.

We encourage students to determine how they want to express their own stories and how they want those stories 
to be shared. We believe in allowing each staff member to complete their work in the way that suits their skills, 
needs and temperament. We believe our shared processes and procedures should respect and increase this 
autonomy by freeing us up or supporting us to do our best work on our own terms. 

Our programs and productions should be process-oriented and fun, ensuring that we are always striving for 
excellence, responsive to student and community needs and providing deeply enriching experiences to all 
involved. We believe that in work, as in art, the process is the product. In our productions, we know that a 
deeper professional process, in which we can engage with young artists over an extensive period time, will result 
in polished pieces of theater of which our students can be proud. Thus, we are committed to deep authentic 
processes with young people so that we can invest in and elevate the production of their work to the level they 
deserve. 

No person is an island at YPT; our departments make decisions as a team. Our collaboration facilitates the inherent 
brilliance of everyone on the team. YPT aims to nurture the brilliance of students and staff so that brilliance can 
support their communities as well as continue to enhance our work. 

We understand that people, art and our work are dynamic and constantly changing. 

We believe that people are experts in their own experiences and are in the best position to decide 
what they need and how they want to meet that need. 

We are artists who understand the deep generative value of being intentional and striving for 
excellence in one’s process. 

We believe that we do our best work together because theater is a collaborative art. 



Young PlaYwrights’ theater Daring hYPotheses

If YPT can pilot new programs that educate 
students in ways that give them more choice 
in telling their stories and provide a depth of 

grounding in playwriting...

...then students will be able to explore their own 
lives in ways that allow them to be more self-actu-

alized!

Dream big with us as our students transform their communities 
and their lives through the power of storytelling.

If students are supported in being self-actualized 
through storytelling...

...then they will be able to tell more authentic and 
enriching stories while living more fulfilling lives!

If students are supported in telling authentic and 
enriching stories...

...then our productions will be better able to 
educate DC communities about the lives, wisdom 
and brilliance of their young people, empowering 

students while helping them to change their 
communities!

If YPT can help education DC communities about 
the brilliance of young people through authentic 

and professional storytelling...

...then YPT will be able to gather more resources 
to support young people’s self-actualization, help 

them grow into the great theater makers that they 
can be and, through that growth, revolutionize the 

genre of theater for young audiences.

IF YPT can gather more resources to support the self-actualization of students, 

THEN we can pilot even more programs that educate and enrich students in ways that support them in living 
more fulfilling lives and opening up new possibilities and artistic careers, while producing 

performances that empower students to instigate change!

IF THEN



Young PlaYwrights’ theater 
strategic Priorities 

We are student-centered in everything we 
do. 

Our staff’s skills, drive and commitment to 
authentic, fun and excellent processes 
are the most important assets we can use to 
support our students’ brilliance. 

Funding follows programs and 
productions. The more authentic our work, 
the better we can communicate it and the 
easier it will be to fund.
 

YPT staff needs the space to dream, pilot 
new ideas and innovate ways to better 
support students. 

Students should be allowed to express their 
stories in whichever way feels accessible, 
authentic and fun to them.

Our commitment to craft and respect for 
students’ work compels us to invest more 
time and resources in our productions. We 
will use our connections with the DC theater 
community in order to collaborate, learn from 
and lean on other theaters and arts education 
organizations to help us elevate student work 
to a more professional level.
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Our Strategic Priorities are inspired by our Values 
and are assessed and determined each year.



After-School Playwriting Program

what we offer

In-School Playwriting Program

YPT’s In-School Playwriting Program weaves the art of 
playwriting into Language Arts curricula as part of students’ 
school-day instruction to enhance literacy, creative expression 
and communication. Through twelve in-class playwriting 
workshops, our teaching artists teach students the mechanics 
of language, and tools for dramatic writing and self-expression. 
During the program, we bring professional actors into the 
classroom to perform the students’ plays. Seeing professionals 
bring their words to life is an empowering experience and 
shows our students that what they have to say matters.

Built on our In-School curriculum, YPT’s After-School 
Playwriting Program futher develops students’ creative 
expression and collaboration by inviting them to explore 
theater as writers, devisers and performing ensembles. During 
out-of-school time hours, students create plays together in a 
program that emphasizes teamwork, giving and receiving peer 
feedback and working creatively. The program culminates in a 
performance of our students’ plays for their peers.

learn More & ConneCt with YPt
YPt’s PrograM Model is flexible. 

We are happy to adjust programs to meet the specific needs of our partners. 
 

To learn more about content and cost, COMPLETE the attached form or visit bit.ly/YPTProgramsForm. 

Feel free to CONTACT YPT Program Director Jared Shamberger at jshamberger@yptdc.org,  
or VISIT our website at yptdc.org.

 “[YPT] helped me with knowing my thoughts were valid, 
and I can express myself.” -Dave P, Eastern High School

“[YPT] made me more confident because I got more 
creative, and I now want to act like Ms. Lori!” 

-Lyndsey, Tubman Elementary School

***



YPt PrograM request forM
Program Description

ISP: Our In-School Playwriting Program is a 12-session playwriting course. YPT Teaching Artists work 
with students from 3rd grade to 12th grade. The curriculum guides students through the basic elements of 
a play, and the writing and editing processes, encouraging students to tell the stories that are important to 
them. The program culminates in a staged reading of each of their pieces by local professional actors. 

ASP: Our After-School Playwriting Program is a 12-session playwriting course. YPT Teaching Artists 
work with students from 3rd grade to 12th grade. The curriculum guides students through the basic 
elements of a play, and the writing and editing processes, encouraging students to tell the stories that are 
important to them. The program culminates in a sharing of the students’ pieces. 

* Cost per program may vary.

Contact Name

_________________________________________

Contact Email

________________________________________

Contact Phone Number

_________________________________________

School/Organization

________________________________________

DC Ward (or city, if outside DC)

_________________________________________

Type of Program Desired

___ In-School Playwriting Program
___ After-School Playwriting Program

Grade Level(s) of Participants

_________________________________________

Number of Classrooms

_________________________________________

Length of Program

___ One Fall Residency (September through December) 
___ One Spring Residency (January through May)     
___ Two Residencies (Fall and Spring)
___Other: ________________________________

Expected Number of Participants per Classroom

_________________________________________

Have you partnered with YPT before?

_________________________________________

Additional Requests

To Submit: Please electronically scan and/or email to jshamberger@yptdc.org, or 
complete the form online at bit.ly/YPTProgramsForm

http://bit.ly/YPTProgramsForm



